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- Continuing the positive momentum of the first half of the year

- €140 million cash generation, before extraordinary items (*)

- Solid performances by both wholesale and retail

- Wholesale sales to third parties up by 23% for the quarter

- Retail comparable sales up by 5.3% overall

- Another double digit quarter at Sunglass Hut in North America

- Additional progress on the profitability front

- Wholesale operating margin for the quarter up by 130 bps to 22.3%

- Good quarter for retail across all brands

- Tax rate at 35%, forecasting 37% for the full year

- Net income reflected positive performance

- Non-cash expense for stock options, for a total of €12.4 million year-to-date

Highlights For the Quarter

Another strong quarter all-around

(*) Extraordinary items include acquisitions and litigation settlements



2

3Q05 Financial Highlights

-15.3%0.210.24EPS (US$)

-15.5%0.170.20EPS (€)

16.0%

34.0%

15.1%

20.1%

26.0%

55.2%

47.3%

?

8.4%77.089.3Net Income

22.3%47.263.3- Wholesale

12.5%92.4106.3- Retail

14.5%129.1154.9Operating Income

-225.2283.7- Wholesale

-546.9849.0- Retail

-726.21,069.4Net Sales

Margin3Q043Q05In millions of Euro

Consolidated Income Statement

Notes: All figures are in accordance with U.S. GAAP. 2005 figures reflect the consolidation of Cole National.
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9M05 Financial Highlights

-16.0%0.620.72EPS (US$)

-12.6%0.510.57EPS (€)

13.0%

23.2%

20.1%

17.7%

17.0%

52.1%

41.0%

?

7.9%227.1256.7Net Income

23.6%187.7231.3- Wholesale

11.6%235.9283.4- Retail

14.1%388.3457.1Operating Income

-837.0978.9- Wholesale

-1,609.62,448.6- Retail

-2,307.03,251.9Net Sales

Margin9M049M05In millions of Euro

Consolidated Income Statement

Notes: All figures are in accordance with U.S. GAAP. 2005 figures reflect the consolidation of Cole National.
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9M05 Financial Highlights

531.8425.5386.2Net working capital

2.66

1,716.0

1,495.6

2,473.1

599.2

Dec 31, 2004

2.042.07Net debt/EBITDA

1,283.51,557.9Net debt

1,517.01,830.9Shareholders’ equity

2,090.82,689.7Intangibles 

500.9694.0Fixed assets

Sept 30, 2004Sept 30, 2005In millions of Euro

Notes: All figures are in accordance with U.S. GAAP and reflect the consolidation of Cole National as of October 4, 2004. 
Net debt, EBITDA, Net debt/EBITDA and Net working capital are non-U.S. GAAP measures. For non-U.S. GAAP measures, see 
Appendix for additional disclosures. In the Net Debt/EBITDA ratio, EBITDA is calculated for the twelve months ending on the 
respective date. 

Consolidated Balance Sheet
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- Total sales up by 26%, by 23% to third parties

- Operating margin up 130 bps to 22.3%

- Benefiting from higher advertising investments, improvement in mix, stronger and more efficient sales organization

- Continued positive momentum in key markets

- Again above average growth in North America

- Europe: double digit growth in all markets

- Brand highlights

- Another strong quarter for Ray-Ban, other best-sellers: Bvlgari, Chanel, Prada and Versace

- Dolce & Gabbana, D&G

- Media launch event in Paris last week, new collections already extremely well received

- Signed Burberry to new 10-year license agreement

- First step towards a more proactive portfolio management strategy

Wholesale

Another strong quarter all-around
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Product Update

The first Luxottica Group Dolce & Gabbana collection



7

- Integration now nearly completed

- Former Cole National businesses now fully part of Luxottica Retail operation

- Penetration of Luxottica Group products in line with the objective of 45% by year-end

- Entering next phase of IT integration

- Cost savings done, on target for US$60 million for fiscal year 2006

- Retail team already fully focused on the building/growing/improving phase

- Pearle Vision: vision is clear, execution is underway

-Average transaction up behind premium lenses

-Improved promotional activities and labor savings initiatives

-Good franchisee support for new advertising, franchising standards and Luxottica 
products

Retail North America

Moving beyond the Cole National integration
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- LensCrafters 

- Record quarter for AR lenses behind “FeatherWates® Complete Made with Scotchgard™” 
exclusive launch

- Increased contribution from Managed Vision Care sales behind new contracts

- Ongoing remodel, fashion update program: 184 YTD, 108 during the last quarter, continuing 
into 2006

- Sunglass Hut

- Starting to reap the benefits of the new repositioning strategy

- Continued to grow faster than category as a whole posting another quarter of double-digit 
comparable store sales growth

- Bvlgari/Prada/Versace front doors at 450 higher fashion stores and Ray-Ban/Arnette front 
doors at core/sports stores 

- Ongoing remodel, fashion update program: 146 YTD, 44 during the last quarter, more in 2006

Retail North America

Moving beyond the Cole National integration
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Sunglass Hut: still plenty of room for growth in sun

The entire sun category in the U.S. is worth approximately US$2 billion
- Majority is non-premium, premium is fastest growing segment

Sunglass Hut holds a leading share of the premium segment

Taking advantage of strong demand in the U.S. for fashion products to expand the size 
of the premium segment

Continuing to build style credibility by positioning SGH as the leader
- Remodeling program, ongoing store design and experience upgrades
- Select acquisition of premium sun chains, shifting store network to most fashion-
driven locations

- Increased fashion product penetration

-

-

-

-

The Fashion Opportunity in North America

A great opportunity, one of the Group’s best assets

Source: Jobson, analyst reports and others



10

- Positive comparable store growth for the quarter, strong profit growth

- Multi-brand strategy accelerated 

- Ongoing remodelling and fashion updates of OPSM store base

- New store format launched in Hong Kong to be the window for China

- Accelerated fashion program launched

- Increased mix of Luxottica fashion ranges into all stores including Hong Kong

- Led by Prada and Bvlgari to go into all and 1/3 of premium stores, respectively

- Shared Service Functions

- Integration of optical, sun and wholesale offices in Australia completed

- Retail in China

- Now operating a total of 278 The Optical Shop, Xueliang Optical and Ming Long Optical stores

Retail Asia-Pacific

Another strong quarter all-around
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The Optical Shop, Xueliang Optical and Ming Long Optical
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Our Retail Strategy in China Going Forward

Building the ultimate experience in luxury optical retail

-

-

-

-

-

Operating the three leading premium optical chains in China and Hong Kong, present in 
three of the top four Chinese retail markets

Consolidating the Group’s retail presence in the market over the next 12 months 
- Introduce Luxottica retail best practices across all newly acquired brands
- Studying and implementing “One Chinese Retail Brand” strategy
- Build critical mass: new store openings

Positioning

Product
- Leverage Luxottica Group’s superior product expertise and experience
- Working to exploit the sun opportunity

Support & logistics
- Extend Hong Kong’s new IT platform to newly-acquired Xueliang and Ming Long
- Common shared services   

Forecasting FY 06E sales of US$60 million
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Helping Hurricane Katrina Victims

- Delivered more than 14,000 pairs of new 
glasses in North America, three times more 
than in 2004 

- Gift of Sight's vision vans spent four weeks at 
relief centers in the affected areas, helping 
5,324 displaced people. 

- Associate and doctor volunteers worked 
alongside Lions club members, local 
ophthalmologists and optometrists and students 
from local schools of optometry delivering eye 
exams and new glasses  

- Luxottica Retail stores worked with local Red 
Cross and relief agencies to identify and help 
evacuees welcomed in their communities

www.givethegiftofsight.org
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Notes
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Certain statements in this presentation may constitute “forward-looking statements” as 
defined in the Private Securities Litigation Reform Act of 1995. Such statements involve 
risks, uncertainties and other factors that could cause actual results to differ materially from 
those which are anticipated. Such risks and uncertainties include, but are not limited to, 
fluctuations in exchange rates, economic and weather factors affecting consumer spending, 
the ability to successfully introduce and market new products, the availability of correction 
alternatives to prescription eyeglasses, the ability to successfully launch initiatives to 
increase sales and reduce costs, the ability to effectively integrate recently acquired 
businesses, including Cole National, risks that expected synergies from the acquisition of 
Cole National will not be realized as planned and that the combination of Luxottica Group’s 
managed vision care business with Cole National will not be as successful as planned, as 
well as other political, economic and technological factors and other risks referred to in 
Luxottica Group’s filings with the U.S. Securities and Exchange Commission. These 
forward-looking statements are made as of the date hereof and Luxottica Group does not 
assume any obligation to update them.

Safe Harbor Statement
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Net debt to EBITDA ratio: Net debt means the sum of bank overdrafts, current portion of long-term 
debt and long-term debt, less cash.EBITDA represents income from operations before depreciation 
and amortization. The Company believes that EBITDA is useful to both management and investors 
in evaluating the Company's operating performance compared to that of other companies in its
industry. Our calculation of EBITDA allows us to compare our operating results with those of other 
companies without giving effect to financing, income taxes and the accounting effects of capital 
spending, which items may vary for different companies for reasons unrelated to the overall operating 
performance of a company's business. The ratio of net debt to EBITDA is a measure used by 
management to assess the level of leverage. EBITDA and the ratio of net debt to EBITDA 
are not measures of performance under accounting principles generally accepted in the United States 
(U.S. GAAP). These non-GAAP measures are not meant to be considered in isolation or as a 
substitute for items appearing on our financial statements prepared in accordance with U.S. 
GAAP. In addition, Luxottica Group's method of calculating EBITDA and the ratio of net debt to 
EBITDA may differ from methods used by other companies. See the tables on the following pages 
for a reconciliation of net debt to long-term debt, which is the most directly comparable U.S. GAAP 
financial measure, a reconciliation of EBITDA to income from operations, which is the most directly 
comparable U.S. GAAP financial measure, as well as the calculation of the ratio of net debt to 
EBITDA. These non-GAAP measures should be used as a supplement to U.S. GAAP results to 
assist the reader in better understanding the operational performance of the Company.

Non-U.S. GAAP Measures Notes
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Non-U.S. GAAP Measure: Net Debt

290.5356.3
Bank overdrafts
(+)

1,716.0

(257.3)

405.4

1,277.5

Dec 31, 2004

1,557.9
Net debt
(=)

(347.9)Cash
(-)

238.2
Current portion of long-term debt
(+)

1,311.3
Long-term debt 
(+)

Sept 30, 2005In millions of Euro
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Non-U.S. GAAP Measure: LTM EBITDA

751.3600.7645.6(495.0)
EBITDA
(=)

2.66

152.8

492.8

FY 2004
(+)

----

143.6

457.1

9M05
(+)

2.07----
Net debt/
LTM EBITDA 

189.7

561.6

LTM 
Sept 30, 2005

(=)

(106.7)
Depreciation & 
amortization
(+)

(388.3)
Income from 
operations
(+)

9M04
(-)

In millions of Euro

Note: LTM = Last Twelve Months
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Non-U.S. GAAP Measure: LTM EBITDA

629.3495.0566.6(432.2 )
EBITDA
(=)

2.60

134.8

431.8

FY 2003
(+)

----

106.7

388.3

9M04
(+)

2.04----
Net debt/
LTM EBITDA 

141.9

487.4

LTM 
Sept 30, 2004

(=)

(99.6)
Depreciation & 
amortization
(+)

(332.7)
Income from 
operations
(+)

9M03
(-)

In millions of Euro

Note: LTM = Last Twelve Months
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Net Working Capital: Net working capital means total current assets, net of cash, minus total current 
liabilities, net of bank overdrafts and the current portion of long-term debt.  Luxottica Group believes 
that net working capital is useful information to both management and investors because it allows 
them to assess the short-term capital used in operating the business. Net working capital is a non-
GAAP measure and is not meant to be considered in isolation or as a substitute for items appearing 
on our financial statements prepared in accordance with U.S. GAAP.  See the table on the next page 
for a reconciliation of net working capital to total current assets, which is the most directly comparable 
U.S. GAAP financial measure.  This adjusted financial measure should be used as a supplement to 
U.S. GAAP results to assist the reader in better understanding the capital used in operating the 
Company.

Non-U.S. GAAP Measures Notes
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Non-U.S. GAAP Measure: Net Working Capital

(565.6)(347.9)Cash
(-)

331.2356.3Bank overdrafts
(+)

531.8

381.0

(1,148,6)

1,533.8

Sept 30, 2004

386.2Net working capital
(=)

238.2
Current portion of long-term debt
(+)

(1,280.7)Total current liabilities
(-)

1,420.4Total current assets

Sept 30, 2005In millions of Euro
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Constant Exchange Rates: Luxottica Group uses certain measures of financial performance that 
exclude the impact of fluctuations in currency exchange rates in the translation of operating results into 
Euro. The Company believes that these adjusted financial measures provide useful information to both 
management and investors by allowing a comparison of operating performance on a consistent 
basis. In addition, since Luxottica Group has historically reported such adjusted financial measures to 
the investment community, the Company believes that their inclusion provides consistency in its 
financial reporting. Further, these adjusted financial measures are one of the primary indicators 
management uses for planning and forecasting in future periods. Operating measures that assume 
constant exchange rates between the third quarter and first nine months of 2005 and the third quarter 
and the first nine months of 2004, respectively, are calculated using for each currency the average 
exchange rate for the three- and nine-month periods ended September 30, 2004. Operating measures 
that exclude the impact of fluctuations in currency exchange rates are not measures of performance 
under accounting principles generally accepted in the United States (U.S. GAAP). These non-GAAP 
measures are not meant to be considered in isolation or as a substitute for results prepared in 
accordance with U.S. GAAP.In addition, Luxottica Group's method of calculating operating 
performance excluding the impact of changes in exchange rates may differ from methods used by 
other companies. The adjusted financial measures should be used as a supplement to U.S. GAAP 
results to assist the reader in better understanding the operational performance of the Company. 

Additional information regarding constant exchange rates figures and retail comparable store sales, as 
required by Regulation G, is available in the notes to Luxottica Group’s third quarter of 2005 earnings 
release. See www.luxottica.com, section investor relations, press releases.

Non-U.S. GAAP Measures Notes
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Investor & media relations team

Luca Biondolillo
Alessandra Senici

Caterina Parenti

Tel. +39 (02) 8633 – 4062
InvestorRelations@Luxottica.com


	Third Quarter of 2005
	Highlights For the Quarter
	3Q05 Financial Highlights
	9M05 Financial Highlights
	Wholesale
	Product Update
	Retail North America
	The Fashion Opportunity in North America
	Retail Asia-Pacific
	Our Retail Strategy in China Going Forward
	Notes
	Safe Harbor Statement
	Non-U.S. GAAP Measures Notes
	Non-U.S. GAAP Measure: Net Debt
	Non-U.S. GAAP Measure: LTM EBITDA
	Non-U.S. GAAP Measure: Net Working Capital


